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IJM PLANTATIONS BERHAD 
NURTURING RUGBY SPORTS DEVELOPMENT 
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IJM Plantations Berhad (IJMP) came to the shores of Sabah – Land Below the Wind 
in 1985 with a philosophy already infused with the sense of Corporate Social 
Responsibility for the local people.  

IJMP embraces the concept of sustainability in its business operations. It’s 
sustainability pillars of ‘Returning to the Community’ and ‘Care for the Environment’ 
have always been part and parcel of the Company’s corporate culture. 

While contributing on an ad hoc or impromptu basis to charitable causes during its 
early days of formation, IJMP finally settled on children and youth sport development 
via RUGBY as a major long-term sustainable community pr oject that it foresaw 
would benefit not just those in the immediate vicinity but an even wider spectrum of 
the populace, particularly in Sabah — considered one of the poorest State in 
Malaysia. IJMP coins its programme as “Rugby in the Community”. 

The long-term rugby programme is one that offers hope and opportunity to 
schoolchildren for excellence in the sports  in addition to character building and 
enhancing discipline and leadership skills. 

The journey started in 2002 when IJMP embarked on its mission to take the game of 
rugby in Sabah to unprecedented heights while at the same time providing locals, 
especially the schoolchildren and youth with varied opportunities to get involved in 
the game or even make a career out of it, such as in coaching. 

It was to be IJMP’s Mission and Vision to be undertaken through a holistic approach. 
The main focus of the project are:- 

·  Establishment of the Academy for Rugby Excellence with a phased 
implementation throughout the state of Sabah   

·  Organising All-Age Level Tournaments  in order to sharpen the competitive 
edge of young ruggers 

·  Organising Coaching & Refereeing Courses to impart both information & 
formation for teacher coaches 
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·  Organising International Level Tournaments in order to promote the game 
and honing the skills of local players 

·  Setting up a Residential Rugby School in Sandakan, Sabah to be the 
home for young ruggers where they will play as well as guided in their studies. 
Leadership, discipline and character building will also be part of the overall 
curriculum. 

IJMP took it upon itself to finance all of the above. Its employees were also directly 
and indirectly involved in the project. The Company took pains to ensure that the 
projects and programmes were sustainable over the long term and had a beneficial 
impact on a reasonably large section of the community. 

Towards this end, IJMP initiated a Smart Partnership with the Sabah Education 
Department and the Sabah Rugby Union. 

A Memorandum of Understanding (MoU) was jointly signed on 23rd April 2002 for the 
development of rugby in Sabah in which all three parties had different but 
complementing roles.     

The birth of the tripartite  partnership  spearheaded by IJMP soon changed the 

fortunes of Sabah Rugby for the better in myriad ways.  

IJMP provided the necessary funds to back up the programmes including the 
purchase of equipment and balls. The Sabah State Education Department supplied a 
constant pool of schoolchildren from selected schools throughout the state for regular 
rugby lessons which were eventually incorporated into the schools extra-curriculum 
activities; while the Sabah Rugby Union provided the manpower and know-hows to 
conduct the curriculum.   

Almost immediately, the rugby development programmes got off to a sound start 
when IJMP decided to sponsor and bring in professional Fijian ( and later Samoan ) 
coaches/players to kick-start the project. The cost was quite considerable but the 
Company was confident that in the long term it would be worth every cent spent.  

This was only the start as IJMP had bigger plans in the pipeline for rugby.  The 
dream was to set up Academies of Rugby Excellence  throughout the State of 
Sabah by creating platforms at major towns in Sabah for sustainable rugby 
programme for schoolchildren.        
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Academies for Rugby Excellence in Sabah 
 

While the initial stages of rugby coaching at school level were going on, plans for a 
full-fledged Academy went through various phases on the drawing board before 
finally emerging as a reality. 

On 14th April 2004, the first phase of the Sabah Academy for Rugby Excellen ce 
was officially launched by the Sabah Minister of Youth and Sports in Kota Kinabalu. It 
soon became a ‘benchmark’ for comprehensive sports development in the State. 

This was followed by the official launching of Phase Two in Sandakan on 26th 
February 2005 although Sandakan schoolchildren had by then were already 
introduced to the game. 

The soft launching of Phase Three  in 2006 encompassed schools from the East 
coast towns of Tawau, Lahad Datu and Kunak.  

As the Academy is a permanent entity with long-term projections for continued 
growth, more schools from throughout Sabah were being brought under its wings.    

Refer to the attached Map.   
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Map depicting Phase implementation of Academies of Rugby Excellence in Sabah (2004-2006) 
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The work in progress of the Tripartite has proven to be so successful that it was re-
energised with the signing of a full-fledge Agreement on 20 th July 2007.  

Today, an estimated 3,000 schoolchildren from nearly 50 schools through out 
the state of Sabah are engaged in learning and playing the game on a proper and 
systematic basis, guided by their ‘in house’ teacher cum coaches and from time to 
time visited by Fijian and Samoan coaches.  

Meanwhile to cope with the growing number of trainees, IJMP, at considerable 
expense, has increased the number of professional foreign coaches. At the same 
time locals, particularly teachers, are being trained or given refresher courses to 
ensure continuity of the Academy well into the future. Refereeing courses were also 
introduced.     

 

The Aims and Objectives of the Academies of Rugby E xcellence are:  

 

·  To popularise the game especially at the ‘grass-root’ level where school 
children are the target group. 

·  To give youngsters a healthy option to release their youthful energy 
through playing rugby and so reduce their chances of getting involved with 
negative elements. Thus the Academy’s programmes blends in social and 
leadership development projects targeting at youth. Playing the game also 
help to develop discipline and strength of character.  

·  To attract both primary and secondary school children through the 
coaching clinics, academy-organised camps/workshops and organised 
tournaments throughout the year.  

 
      The targeted groupings being: 

 
 Primary schools  : Under 9 and Under 12  
     (Touch rugby for the Under-9 Group) 
 

Secondary schools : Under 14, Under 16, Under 18 an d Under 19.  

Post Secondary  : Under 21 & under 23   

 

·  To expose young players to competitions by sending them to participate in 
local, ‘out-station’ and even overseas tournaments. A few of the 
youngsters have earned themselves the opportunity to join Sabah’s squad 
at overseas events like the Manila SEA Games and more recently the 
Hong Kong 10s.   In addition, selected Sabah young ruggers under the 
Academy rugby programme have also been selected to represent 
Malaysia. 



� � �

·  To select the best from the pool of young talent and further train them into 
championship material. The future of Sabah Rugby depends on them.  

·  In general, to build a sturdy foundation for continued rugby development.  

 

It should also be noted that whenever the opportunity arose, IJMP would invite 
well-known rugby personalities to Sabah to conduct special rugby clinics for 
schoolchildren. Among those who have been in Sabah was Timo Tagaloa,  a 
rugby legend from the internationally renowned All Blacks Team of New Zealand. 
He visited several towns in Sabah in 2005 to conduct clinics for youngsters.  
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RUGBY EXCELLENCE PROJECTS IN 2006 AND 2007 
 
From January 2006 to June 2007, numerous Age-Group Rugby tournaments were 
organised to provide the schoolchildren opportunities for competitive games.    
 
Tournaments were also organised for the senior teams so that they can sharpen their 
competitive edge and do well at national or even international level tournaments.  
 
There is also the annual international invitational Borneo Rugby 10s  organised by 
IJMP and Sandakan Rugby Club. Attracting international participation, this is the 
annual showcase of Sabah Rugby at its best and one of the highlights of the 
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Malaysian Rugby calendar. Coaching clinics and rugby carnivals are two events held 
in conjunction with this tournament as part of IJMP’s Rugby in the Community project. 
 
Sending teams to compete in tournaments regularly is also a major but necessary 
expense account. Sabah’s geographical distance from Peninsular Malaysia, where 
most tournaments are held, means high travel costs for the team.    
 
 
 

Chronicle of 2006 Sabah Rugby  
 

24 to 25 January :Ragbi Rimau (Kota Kinabalu) held in Kota Kinabalu. To 
introduce younger kids to the fun of playing rugby.   

14 to 18 February :Ragbi Rimau MSSM (Sabah) held in Sipitang. Similar 
objective as above but on a Sabah-state wide scale. 

23 to 26 February :Sabah Rugby League 15s held in Kota Kinabalu. To provide 
competition experience for senior teams by testing their skills 
against each other. 

30 April :Finals of the National Inter-Club Championships in Malacca. 
Sandakan Rugby Club (SRC) participated and won this 
tournament beating N.S. Wanderers. It was an important 
achievement that certainly helped put Sabah on the rugby 
road-map in Malaysia. The tournament was organised by 
Malaysian Rugby Union and pits the best rugby clubs in the 
country against each other.  

28 May to 4 June :Sabah participated in inter-state SUKMA, Kedah.  

2 to 3 June :IJM/MSSM Age Group Tournament in Sandakan (U-12, U-15, 
U-18). A regular annual event sponsored by IJMP. Cash prizes 
were awarded to the top-placed teams. Accommodation was 
also provided for the over 300 students involved.   

7 to 8 July :IJM/MSSM Age Group 7s Tournament in Kota Kinabalu.  

29 to 30 July :Negeri Sembilan Royal 7s. Sandakan Rugby Club won the 
Tournament. Another realised indication that Sabah rugby 
players have improved by leaps and bounds.  

6 to 12 August :Sabah hosts the prestigious Agong’s Cup Tournament, the 
first time ever that it is held outside Peninsular Malaysia. 
Sabah’s organizing skills passed the litmus test but the Sabah 
team fell short and emerged semifinalists. They were finalists 
the previous year. 
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19 to 29 August :Sabah Academy Talent Camp at Desa Talisai Estate (IJM 
Plantations). School kids with potential to excel at the game 
were given an intensive course covering all angles of the game. 
Accommodation, food and transport were all paid for by IJMP. 
As an added bonus, the kids were taken around the oil palm 
estate and palm oil mill to learn about the oil palm industry.  

September :Soft launch of Phase III of the Sabah Academy for Rugby 
Excellence. Several schools in Tawau, Lahad Datu and Kunak 
came under the wings of the Academy for Rugby Excellence.    

9 to 10 September :Sabah wins the Plate at the 36th COBRA Invitational in Kuala 
Lumpur. Another achievement that boosted the hopes and 
dreams for the Sabah Rugby fraternity. In addition to teams 
from Australia, New Zealand and Fiji, this major international 
event featured many other well established foreign teams from 
as far away as Europe and South America. 

15 to 17 September :Sabah was runners-up in Royal Kedah International 7s losing 
to the professional Penguins of the United Kingdom.  

7 to 10 November  :Coaches and players of two top touring rugby teams, 
Ponsonby from New Zealand and Davetalevu from Fiji visited 
several schools in Sabah. Several rugby clinics were 
organised and these generated very great interest in the game 
among the delighted schoolchildren. IJMP hosted the visitors 
at its expense.    

 
8 to 10 November :A Refereeing Course was conducted by qualified referees 

recognised by  the Malaysian Rugby Union. The purpose is to 
increase the number of qualified referees in Sabah, another 
vital aspect of rugby development.  

 
11 to 12 November : IJMP and Sandakan Rugby Club co-hosted the 6th Borneo 

COBRA Invitational Rugby 10s. Sabah’s Borneo Eagles 
emerged runners-up to Davetalevu from Fiji. Other objectives 
of the tournament were adequately served with the tournament 
generating good publicity for the game. Apart from a good 
turnout from the general public, several thousand school 
children turned up to watch the matches. Everyone had a ball 
of a time joining in the carnival where prizes were given out by 
the score. From a tourism standpoint, the foreign teams were 
introduced to the unique attractions of Sabah and hopefully will 
return as full time tourists some day. Significantly, even the 
Sabah Tourism Board saw it fit to support the tournament.     
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Chronicle of 2007 Sabah Rugby 
 
29 to 31 January  : The Kota Kinabalu Age Group Tournament 2006.  

  A regular annual event for school children to take part in the 
game   against   their peers.  

 
5 to 8 February : MSSM Under-12 & Under-18. Jointly organized with the 

School Sports  Council to further promote the game.   
 
9 to 10 February : SRU/IJM Rugby 10s. An open event for the best teams in the 

state to prove  themselves. Only Malaysians were eligible to 
take part.    

 
28 Feb to 8 March : MSSM Centralized Training Camp at Desa Talisai (IJM 

Plantations Bhd). This event was organized to sharpen the 
skills of students selected to    represent the state at the 
national level tournament.    
 

5 & 6 May : MSSM/IJM/SRU U-12, U-15 & Under-19 Tournament in 
Sandakan. Again this event gave schoolchildren the 
opportunity to compete among the opponents of the roughly 
the same age. As before, cash prizes were distributed. 
Trophies and medals sponsored by IJMP were also given 
away. However, IJMP also managed to win over another 
sponsor to support the event. It is hoped that the idea of 
supporting rugby will gain momentum.     

 
4 to 8 June  : A Rugby Academy Camp was held in Sandakan where 66 

selected schoolchildren and 15 teachers took part. The 5-day 
camp was conducted by a New Zealander rugby coach Dean 
Herewini. Camps like this one are organized to help 
participants keep abreast with the latest developments in the 
game. They are very comprehensive and includes vigorous on-
field training, group discussions on theories and tactics, 
motivational courses and workshops. IJMP is constantly on the 
lookout for top-flight facilitators who are willing to come to 
Sabah to help rugby development.  

1 to  5 June : Sabah dethroned mighty Selangor to win the prestigious 
Agong’s Cup in Kuala Lumpur for the first time in the 
tournament’s 25-year history. Topping up the rest of their 
achievements, this is icing on the cake for Sabah’s rugby 
players.  
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10 to 16 June : SRU/IJM U-11 and U-14 Age-Group Tournament. Again to 
develop the competition skills of school children. 

 

A Residential Rugby School  

 

The Tripartite of IJMP, the Sabah Education Department and Sabah Rugby Union 
are also exploring the possibility of setting up of a Residential Rugby School in 
Sabah. The project will put all the most talented rugby playing schoolchildren into a 
single school where special tutors will help them with their studies as well as fine 
tune their rugby skills.   

 The seeds of the efforts sown over the last few years have taken root and are now 
beginning to blossom and bear fruits. For the future Sabah now have a sizeable pool 
of school children to work with.  

As for the present, Sabah ruggers have earned themselves a respected place as one 
of the elite teams in Malaysia, especially after winning the Agong’s Cup.  

It is the express intention of IJM Plantations Berhad to help Sabah become a regional 
rugby power in the not too distant future. After having won the rugby ‘show event’ at 
the 2005 SEA Games in Manila, that dream is coming closer to becoming a reality 
than ever before.    
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IJMP brings in the Experts: Special Courses for Ref erees & Coaches  

 

To ensure that qualified personnel are running the show, IJMP, hand in glove with 
Sabah Rugby Union and Sandakan Rugby Club, have organized courses, workshops, 
camps as well as sent its officials, coaches and referees to attend various seminars 
and courses so that they remain in touch with the latest developments on the game.  

Whenever the chance arose highly qualified personnel would be invited to conduct 
these courses and seminars.      

In fact, in 2005, one such course was personally conducted by the International 
Rugby Board’s (iRB) Asia Regional Development Manager Mr. Jarrad Gallagher in 
Sandakan. It attracted 58 participants, a significant number of them being teachers. A 
national newspaper later quoted the iRB Asia Regional Development Manager 
describing Sabah as “a thriving nursery for rugby”.   

Another iRB-sanctioned referees’ course was conducted by Mr. Carson Lim of 
Chinese Taipei also in Sandakan. Carson is also an iRB-sanctioned facilitator for 
such courses.     

As has become a tradition, referees’ courses are also held just before each annual 
Borneo Cobra Invitational Rugby 10s Tournament, a major international tournament 
organized by IJMP and Sandakan Rugby Club.  

The final goal is to have enough qualified officials, referees and coaches to do the job 
in Sabah – and to do it well. Acquiring a high standard in all these three departments 
is absolutely vital for the progress of the game.   

 

IJMP Cares: Career Opportunities and Players’ Welfa re 

 

One crucial and yet often neglected aspect of successful sports promotion is looking 
after the welfare and long-term financial security of the sportsmen and sportswomen 
involved. Sabah rugby players are better off in this sense because many of them 
have had windows of opportunities opened to them in return for their sacrifices 
playing for Sandakan Rugby Club, Sabah Rugby Union and the state.  

 

Life may seem nice and carefree when rugby players, in their prime, command 
attention and receive accolades for their exploits on the rugby pitch. However, IJMP 
is fully conscious of the fact that these players, like everyone else, need to earn a 
decent living for themselves and their families. To be able to concentrate and play 
well, IJM Plantations Berhad believe that they must have some measure of financial 
stability. Here again the “smart partnership” between SRU and IJM Plantations 
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Berhad finds relevance in providing for the long-term welfare of rugby players.  

 

With recommendation from Sabah Rugby Union or its Affiliate Sandakan Rugby Club, 
IJM Plantations Berhad, have for some years been offering jobs in the plantation 
sector to rugby players who are willing to give it a try. To date quite a number of them 
have risen to senior or even managerial levels in their careers in this fast growing 
sector of our economy. Thus, IJM Plantations Berhad ensure that players in the 
twilight of their competitive years can still have a good livelihood. They are not 
forgotten for their contributions - even long after the cheers have faded away.    
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